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THE PARENT AIRLINE COMPANY
RESULTS — FY2010/11

Better/ Better/

4Q/10 (Worse) 2010711 (Worse)

$million $million $million  $million

Total Revenue 2,926 242 11,739 1,594

Total Expenditure 2,832 (307) 10,888 (704)
- Fuel Cost 1,076 242) 3,755 (678)
- Fuel Hedging (Gain)/Loss (33) 49 50 410
- Ex-fuel Cost 1,789 (114) 7,083 (436)
Operating Profit 94 (65) 851 890
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE — FY2010/11

40/10 2 Change

2010/11 9% Change

Available Seat-KM 27,487
(million)
Revenue Pax-KM 20,758
(million)
Passenger Load 75.5

Factor (%0)

Slide 4

+ 53

- 05

- 4.5 pts

108,060 + 2.3

84,801 + 2.3

785 + 0.1 pt
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE — FY2010/11

40/10 % Change 2010/11 9 Change

Passenger Yield 12.1 + 9.0 11.9 + 144
(¢/pkm)

Passenger Unit Cost 9.1 + 5.8 89 + 35
(¢/ask)

Passenger Breakeven 75.2 - 2.3 pts 74.8 - 7.9 pts

Load Factor (20)
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE — FY2010/11

40/10 2% Change 2010/11 96 Change

Passenger Load 75.5 - 4.5 pts 785 + 0.1 pt
Factor (%0)

Passenger Breakeven 75.2 - 2.3 pts 74.8 - 7.9 pts
Load Factor (20)

Passenger Load 0.3 - 2.2 pts 3.7 + 8.0 pts
Factor Spread

(% pts)
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE

B Passenger Load Factor

(%0)

84 -
80.3
79.2 78.4 78.5
76.5
06/07 07/08 08/09 09/710 10/11
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE
B Passenger Load Factor
M Breakeven Load Factor
(%0)
84 - 82.7
80.3
79.2 78.5
76.5
06/07 07/08 08/09 09710 10/11
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE

B Passenger Load Factor
B Breakeven Load Factor

82.7
}'4'3 78.5
76.5 }3.7
109I} 2.9

06/07 07/08 08709 09710 10/11

(%0)
84 1
80.3

79.2
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THE PARENT AIRLINE COMPANY
OPERATING PERFORMANCE

(/PKM) & Passenger Yield
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THE PARENT AIRLINE COMPANY
COST COMPOSITION — FY2010/11

Others
21.3%
(+0.2% pt)

Fuel
35.0%
Passenger Costs (+0.3% pt)
5.1%
(-0.2% pt)

Handling Costs

7.4%
(-0.3% pt) Aircraft
Depreciation
Staff Costs & Rentals
14.2% 17.0% (-0.7%o pt)
(+0.7% pt)
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THE PARENT AIRLINE COMPANY
TOP 5 EXPENDITURE — FY2010/11

3,805 (+7.6%)

Fuel

Aircraft Depr. &
Lease Rentals

1,854 (+3.1%)

1,550 (+12.8%0)
Staff Costs

W FY10/11
+2.0%
Handling Costs 803 (+2.0%) W FY09/10
. . 560 (+3.3%)
assenger Costs (% million)
T T T T T 1
0 1,000 2,000 3,000 4,000 5,000
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THE PARENT AIRLINE COMPANY
FUEL EXPENDITURE — FY2010/11

($ million)
5,000 1
+100
_ +841
4,500 — -
3,805
4,000 -263 (+268)
3,537 -410 f
3,500 A
Higher Higher Weaker Lower
3,000 weighted volume US Dollar Hedging
average uplifted Losses
fuel price
0 T T
FY09/10 Price Volume Exchange Hedging FY10/11
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THE PARENT AIRLINE COMPANY
COST COMPOSITION — 4Q FY2010/11

Others
20.2%
(-2.5% pts)

Fuel
36.8%
Sales Costs (+3.19%06 pts)
4.9%
(-0.3% pt)

Handling Costs

7.2%
(-0.3% pt) Aircraft
Depreciation
Staff Costs & Rentals

14.0% 16.9% (-0.6% pt)
(+0.6% pt)
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THE PARENT AIRLINE COMPANY
FUEL EXPENDITURE — 4Q FY2010/11

($ million)
+37
1,200 - +308 — S 1,043
- (+193)
] -103
1,000 -49
851
800 A
600 1
400 A
Higher Higher Weaker Hedging
weighted volume  US Dollar Gains
200 1 average  uplifted Vs
fuel price Losses
0 A T T T T
FY09/10 Price Volume Exchange Hedging FY10/11
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THE PARENT AIRLINE COMPANY
FUEL PRICE AND EXPENDITURE - TREND

Fuel Expenditure (before hedging)

($ million) -4 Fuel Price (USD/BBL)
1,6004 r 130
119
- 120
1,4001
L 110
1,200+ - 100
L 90
1,0001
- 80
800 r 70
r 60
6007 631
<_ r 50
04 . . . . . . : 40

1Q/PY 2Q/PY 3Q/PY 4Q/PY 1Q/CY 2Q/CY 3Q/CY  4Q/CY
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THE GROUP
FY2010/11
RESULTS

SINGAPORE AIRLINES

GROUP REVENUE
— FY2010/11

B 2009710 M 2010/11
($ million) (Proforma)
4,000 1
3,841

3,750
3,631
3,500 -
3,250

3,000 1

2,750

0
Q1 Q2 Q3 Q4
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GROUP REVENUE

— FY2010/11
M 2009/10 W 2010/11
($ million) (Proforma)
4,000
+412
3,750+ (+129%6)
+687
3,500 1 (+23%) +282

+807 (+9%0)

(+30%0)

}

3,250 1

3,000 1

2,750

Q1 Q2 Q3 Q4

SINGAPORE AIRLINES
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GROUP EXPENDITURE

—FY2010/11
B 2009710 M 2010/11
($ million) (Proforma)
4,000 1
3,750 1
3,500 3,421

3,332

3,250

3,000 1

2,750

Q1 Q2 Q3 Q4

SINGAPORE AIRLINES
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GROUP EXPENDITURE
— FY2010/11

B 2009710 N 2010/11
($ million) (Proforma)

4,000
3,750
3,500 1
3,250 1

+357
(+12%)

3,000 1

2,750

Q1 Q2 Q3 Q4

SINGAPORE AIRLINES
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GROUP OPERATING PROFIT/(LOSS)
— FY2010/11

B 2009710 N 2010/11
($ million) (Proforma)

600

509

500 A
400 A
300 A
200 A
100 A

0-
-100 1
-200 A
-300 1

-400- 366
Q1 Q2 Q3 Q4
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GROUP OPERATING PROFIT/(LOSS)
— FY2010/11

B 2009710 N 2010/11
($ million) (Proforma)

600
5001 +186

4001 (+58%0)
300

(n.m.)

75
} (-319%)

100
0.
-100 1 }

-200 1

-300 1

-400-

Q2 Q3 Q4

SINGAPORE AIRLINES

n.m. not meaningful
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GROUP NET PROFIT/(LOSS)
— FY2010/11

B 2009710 N 2010/11
($ million) (Proforma)

6001
5001
400 380

404

300 A
200 A
100 A

0-
-100 1
-200 A

-300 A1
_400- -343
Q1 Q2 Q3 Q4

SINGAPORE AIRLINES
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GROUP NET PROFIT/(LOSS)
— FY2010/11

B 2009710 N 2010/11
($ million) (Proforma)

600
500

400 A -116

(-29%0)

300

200 - \ +596
(n.m.)

-107
(-38%)

100
0.
-100 1

-200 1

-300 1 )

-400-

Q2 Q3 Q4

SINGAPORE AIRLINES

n.m. not meaningful
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GROUP REVENUE
— FY2010/11

($ million) Full Year

16,000 - 15,973 15,997 Ve e

$14,525M
15,500 A

15,000 H Year-on-Year

$1,817M
(+14.3%)

14,494 14,525
14,500 -

14,000 -+
13,500 -

13,000 1 12,708

06/07 07/08 08/09 09/10 10711

12,500 >

. SINGAPORE AIRLINES
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GROUP REVENUE

—FY2010/11
N Full Y
(3 million) 15,632 15,537 Rl;veri?c:
16,000 A (-341) (-460)
$14,525M

15,500 -
15,000 -
14,146 14,525

14,500 1 (_348)
14,000 -
13,500 -
o & -
12,500 (=371)

0 . . .

06/07 07/08 08/09 09/10 10711

. SINGA IRE AIRLINES
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GROUP EXPENDITURE

— FY2010/11

($ million) Full Year
16,000 - Expenditure

$13,254M
15,500 -
15,093

15,0007 Year-on-Year
14,500 - $609M
14,000 13,848 (+4.8%)
13,500 A 13,180 13,254
13,0007 12,645

12,500 3 .
(0] T T T T

06/07 07/08 08/09 09/10 10711
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GROUP EXPENDITURE

— FY2010/11
($ million)
16,000 1
15,500 A
14,825
15,000 (-268)

14,500 -
14,000 1 13,662
-186)
13,500 - 12,951 13,254
13,000 { (=229) 12.350
12,500 ( 295)

06/07 07/08 08/09 09/10 10711
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Full Year
Expenditure

$13,254M

SINGAPORE AIRLINES

GROUP OPERATING PROFIT/(LOSS)
— FY2010/11

($ million)

2,500 -
2,125

2,000 -

1,500 { 1,314 1,271

1,000 - 904

500 A 63

-500 -
06/07 07/08 08/09 09/10 10711
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Full Year
Op Profit

$1,271M

Year-on-Year

f $1,208M
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GROUP OPERATING PROFIT/(LOSS)

— FY2010/11
($ million) Full Year
2,500 - Op Profit
1,970 $1,271M
2,000 - (-155)
1,500 - 1,195
(-119) 1,271
1,000 1 712
(-192)
500 - 13
(-76)
01 ' ' N
-500 -
06/07 07/08 08/09 09/10 10/11

SINGAPORE AIRLINES
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CONTRIBUTION TO GROUP OPERATING PROFIT
— FY2010/11 ($ million)

2010/11 2009/10 Change

Singapore Airlines 851 (39) + 890
SIA Cargo 151 (145) + 296
SIA Engineering 136 110 + 26

SilkAir 121 49 + 72
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GROUP NET PROFIT

—FY2010/11
($ million)
1,800 7
+350
1,600 @Y 1419
1,400 1 1,271 -202 .
1,200 1 1,092
-
1,000 1 -270 57
i S | P isi
800 disposal of for fines.
aircraft, imposed on
600 1 share of  SIA Cargo
profits of
400 A associated
companies
200 1 and JVs,
and others
0 T T T T T
Op Profit  Non Exceptional  Profit Tax Non Net Profit
Operating Item Before Tax Controlling
Items Interests
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GROUP NET PROFIT
— FY2010/11
($ million) Full Year
2,500 1 Net Profit
2,129 2,049 $1,092M
2,000 -1
Year-on-Year
1,500 1 $876M
1,062 1,092
1,000 A
500 - 216
. [ ]
06/07 07/08 08/09 09710 10/11
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GROUP NET PROFIT

—FY2010/11
($ million) Full Year
2,500 - Net Profit
1,953 4 915 $1,092M
2,000 { 176) (-134
1,500 -
924 1,092
1,000 - (-138
5007 157
i—59i
0 - T
06/07 07/08 08709 09710 10/11
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GROUP NET PROFIT
—FY2010/11
($ million)
1,800
+142
1,500 +1,284 i -
1,092
1,200 -202 (+935)
-289
900 A1
Higher Provision  Tax expense
600 A surplus on for fines  vs tax credit
disposal of imposed on and others
aircraftand  SIA Cargo
300 A1 th -
157 oter o
o __tems | |
FY09/10 Operating Non Exceptional Tax and FY10/11
(Proforma) Profit Operating Items Others
Items
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PER SHARE STATISTICS

—FY2010/11
2010/11 2009710
EBITDAR Per Share ($) 3.33 2.25
Earnings Per Share (¢) 91.4 18.2
At 31 Mar 11 At 31 Mar 10
Net Asset Value Per 11.89 11.30
Share ($)
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DIVIDENDS
—FY2010/11
2010/11  2009/10
Earnings Per Share (¢) 91.4 18.2
Interim Dividend Per Share (¢) 20.0 -
Proposed Final Dividend Per 40.0 12.0
Share (¢)
Proposed Special Dividend Per 80.0 -

Share (¢)
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OUTLOOK

FOR 2011/12

SINGAPORE AIRLINES

CHALLENGES AHEAD

= Twin challenges of:
— High and volatile fuel prices

— Forward load concerns
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JET FUEL PRICES

Two-and-half year high

25%b surge in jet fuel prices since Janll

— Average price for Aprll: USD140/BBL

High and volatile forward prices

— Continuing tensions in Middle East »

» Weaken fragile economic recovery
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JET FUEL PRICES

(USD/BBL)
150 ]

140 1

130 1

120 1

110 1

100 1

90 1

80

Sing Jet Kero Fuel Price Trend Since 30 Sep 10

North Asia and
Middle East unrest

+USD39/BBL |

SINGAPORE AIRLINES
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UNCERTAIN ECONOMIC OUTLOOK

» Negative outlook in US

» Fears of sovereign debt crisis in Europe
* Nuclear radiation in Japan

» Forward bookings indicate weaker loads in
near term
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OUTLOOK FOR 2011/12
- FLEET DEVELOPMENT

No. of Aircraft

Operating Fleet at 31 March 11 108
IN: Delivery of A380-800 + 8
OUT: -12

® Return to Lessor (5x B777s, 1x B744)
® Sale (B744s)
® Freighter conversion (B744) 1

Operating Fleet at 31 March 12 104
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OUTLOOK FOR 2011712
- GROUP CAPITAL EXPENDITURE

FY11/12 FY12/13 EY13/14 EY14/15 EY15/16

Aircraft 2,150 1,400 2,400 2,800 1,950
Other Assets 50 100 100 150 150
Total 2,200 1,500 2,500 2,950 2,100
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